
 

Minimum 
Attendees:
• Contractor
• Inspector
• Design Engineer

Pre-walk

• Compile all 
Contractor and 
inspector 
redlines

• Create pre-walk 
working punch 
list

Working 
list

Design Engineer 
creates record 

plans and submits 
a hard copy to 
City from pre-
walk redlines

Record 
drawings

City inspector 
reviews record 
drawings and 

provides 
comments until 
hard copies are 

accepted

Inspector 
review

Design engineer 
submits GIS 

digital submittals 
and addresses 

comments until 
the record 
drawing is 
approved

GIS 
review

Contractor 
completes 

working list from 
pre-walk

Working 
list

• Working list 
must be 
completed and 
record drawings 
approved

• City inspector 
will schedule 
final walk

Scheduling 
final walk

All City 
departments will 
attend and create 
a final punch list

Final walk

Project 
completion 

packet must be 
finalized and all 

items sent to the 
City for 

review/approval

Close out 
packet

• All items of the 
project completion 
packet have been 
verified/approved
• City will issue 

Certificate of 
Acceptance

Acceptance

PICP Project Completion Process 


